
Engineering	Red	Team	
	
Purpose	
A	number	of	your	colleagues	with	experience	in	getting	grants	from	and	reviewing	proposals	for	
a	number	of	federal	and	state	agencies	have	agreed	to	serve	as	internal	proposal	reviewers.	
The	goal	is	for	your	proposal	to	be	evaluated	before	it	is	submitted,	allowing	you	to	hear	how	
reviewers	may	evaluate	it.	Clearly	the	comments	will	be	just	the	opinion	of	the	Red	Team	
members,	and	it	is	up	to	the	PIs	to	decide	whether	to	follow	them	or	not.	
	
The	expectation	though	is	that,	given	the	experience	of	the	Red	Team	members,	their	
comments	will	lead	to	a	better	proposal	increasing	the	chances	of	success.	
	
Process	
PIs	should	submit	to	the	AD	for	Research	and	Graduate	Studies:	

• link	to	the	RFP	or	the	actual	RFP	text,		
• completed	proposal	(including	budget),		
• and	deadline	by	which	they	would	like	to	receive	comments.		
	

PI	bios	and	C&P	are	optional.		
	
The	AD	will	ask	the	members	of	the	Red	Team	if	any	of	them	are	available	to	provide	feedback	
by	the	deadline.	If	not,	the	proposal	team	will	be	notified.	


